Emmaus Greenwich

PROCEDURE FOR THE ASSESSMENT AND CONTROL OF RISK PRESENTED BY COMPANIONS
1.  This procedure does not address the assessment of risk posed by staff.  Other policies and procedures deal with this risk, such as the requirement to carry out checks with the Criminal Records Bureau and the Lone Worker Policy.  This procedure does not restate the controls that must be taken whilst conducting the assessment itself as these are included in other risk assessments, nor does it reiterate the general controls detailed in the lone worker risk assessment that must be taken on all occasions.

2.  The purpose of the risk assessment of Companions is to deal with two questions:  

a. First, can the person be accommodated safely?  

b. Secondly, if they can be accommodated safely then what control measures are required to ensure that safety is maintained?  

3.  A risk assessment involves a number of stages:

· Identify the task.  

· Consider who is likely to be affected.  

· Identify the hazards involved in the task 

· Consider what control measures are required, and practicable, in order to reduce the risk presented by each hazard in turn to an acceptable level

· Make an assessment of the residual risk.  

4.  The decision of whether or not the individual can be accommodated will rest upon the level of risk remaining once all control measures have been adopted.

5.  Any potential Companion must be asked questions to ascertain information about all relevant issues.  Sufficient information must be gained to allow the assessor to identify: 

a. What problem behaviour has been exhibited in the past?

b. What are the triggers to that problem behaviour?

c. How likely are the triggers to occur in or around the Community?

d. How likely is the problem behaviour to occur in or around the Community?

e. What is the likely impact should the problem behaviour occur in or around the Community.

f. What control measures are required to reduce the likelihood of the problem behaviour occurring or the impact if it does occur?

g. With those control measures in place what is the overall assessment of the risk presented by the problem behaviour.

6.  It must be stressed that working practices and staffing levels in Emmaus Communities do not allow for high-risk situations to be dealt with safely.  Where reliable corroboration of information is not available the situation must be assumed to involve a high level of risk and therefore to be one that Emmaus cannot manage.

7.  Staff involved in the assessment of risk must:

a. Make their assessment as objective and as informed as possible.

b. Establish wherever possible a good working relationship with the person concerned.


c. Gain objective evidence which can be corroborated and avoid opinions.

d. Consult with all people and agencies that are able to provide objective information.

e. Consider past events as well as present.

f.  Consider all relevant issues and context.

g. Encourage self-reporting by the individual.

h. Assess the individual’s current emotional state and arrange for assessment of mental health needs where relevant.

8.  The following will apply to all risk assessments carried out in accordance with this policy:

a. Task. To provide a safe living place and safe working environment for all people in and around the Community.

b. Persons at risk.  The Companion in question, other Companions, staff, trustees, volunteers, customers, members of the public.

c. Hazards. Violence by the individual concerned, violence against the individual, sexual assault by or on the individual, self harm, accidental injury.

9.  It is important that at each stage in the risk assessment process the current application is considered in relation to the risk assessments of those people already resident in the Community.  It is possible that an application has to be refused due to the presence in the Community of an individual with a particular vulnerability where it could otherwise be accepted.  The needs of the existing resident will take priority where conflicting needs cannot be met. 

10.  Once the form has been completed efforts must be made to verify the information with a reliable source.  Where it is not possible to verify important aspects of the information then the risk must be regarded as high and it may not be possible to accommodate the individual.  Where the lack of verification relates to details of lesser significance but the main factors required to assess the risk have been verified then the risk assessment can be made on the basis of the information received.

11.  Where it is decided that an assessment of the person is required by the Health services (in relation to drugs/alcohol/mental health needs) then consent for Emmaus staff to have access to any reports must be obtained on the relevant form.

12.  The control measures identified at each section of the assessment process together form the Risk Management Plan.  Controls applied under each section should be considered in relation to those under other sections. 

13.  The assessment should not end with the completion of the initial risk assessment form.  The following pages form the initial risk assessment however the risk should be reviewed regularly.  The next review date should be set on completion of each assessment.  The assessment must also be reviewed where new information comes to light.  It is likely that the first review will be carried out no more than one month after the initial assessment where a person is new to Emmaus however where a person is known to present a low risk then this may be longer.  Reviews should always take place at no more than three-month intervals.  

14.  When a review is conducted the relevant pages can be completed along with a new summary page.  Those that have been replaced should remain on file and the date at which they became effective and were then superseded should be clearly marked.

15.  Further notes for staff are included in the document ‘Companion Risk Assessment- Supplementary Information’.  These are designed to provide background information regarding specific issues such as the identification of ‘triggers’ to problem behaviour and the Sex Offenders Register.
Appendix:

1.  Form for the Presentation of Risk Presented by Companions.

FORM FOR THE ASSESSMENT OF RISK PRESENTED BY COMPANIONS.

Drug Use.  

Consider the risk that the individual could pose to others whilst under the influence of drugs during both work and residential activities; the impact on others of the person bringing substances onto the premises: and the risk that the individual would be at of lapse should another member of the Community bring drugs onto the premises.

Any current use of prohibited substances?

If ‘yes’ then detail:

Can this be managed safely on Emmaus premises? (i.e. in accordance with an agreed programme supervised by a GP)

Any past use of substances?

If yes then what programmes have they been through to deal with this?

What is the likelihood of a lapse?  (Consider the time since substances were last used, the circumstances, treatment programmes undertaken, current attitude towards drug use).

Is an assessment required by the health services?

Controls required to reduce the likelihood of a lapse:

Controls required to reduce the impact should the individual use drugs whilst resident at the Community:

Residual risk: (High/medium/low)

Alcohol

Consider the risk that the individual could pose to others whilst under the influence of alcohol during both work and residential activities; the impact on others of the person bringing alcohol onto the premises: and the risk that the individual would be at of lapse should another member of the Community bring alcohol onto the premises.

Does the person drink alcohol?

If ‘yes’ then what and how often?  (Consider signs of ‘binge’ drinking.)

Has the person ever been on a programme to deal with alcohol use? (Give details)

Does the person have ongoing problems relating to the use of alcohol?  (If ‘yes’ give details)

Is an assessment required by the health services?

Controls required to reduce the likelihood of a lapse: (if applicable)

Controls required to reduce the impact should the individual use alcohol whilst resident at the Community:

Residual risk: (High/medium/low)

Mental Health Needs

Consider the risk of self-harm, of harm to others, and of the individual being subjected to abuse in the Community.  Answers should be sought to the following: (give details where applicable)

Have you ever been formally admitted to a psychiatric hospital?   

Are you currently in contact with the Mental Health services team?
Have you been to the Mental Health Unit on a voluntary basis?  

Are you currently taking prescribed psychiatric medication?   
Do you have a past history of self harm?

What has changed since your last attempt (self harm or suicide)?     
Does the person have any history of problems in relation to their mental health (including depression)?

If ‘yes’ then describe:

Does the person show any signs of having mental health issues at the present time?

If ‘yes’ then describe:

Does the person require an assessment of their state of mental health and needs?  (If ‘yes’ then arrange for assessment via GP).

Controls required in relation to mental health needs:  (These are likely to be identified as a result of the assessment carried out by the health services however where you suspect that the individual may be at risk of self-harming and the assessment cannot be arranged immediately then appropriate measures must be adopted to control this risk prior to the assessment being made.  Where you are concerned that the individual may pose a significant risk to others then they should not be accommodated prior to the assessment being made.)

Residual risk:

Harm to Others

This information is being sought for the purposes of assessing risk only.  Consider the risk of violence being used by or against the individual and the risk of arson and other forms of criminal damage that could pose a danger as well as the risk of sexual abuse.  Risks presented to children in and around the Community should be included in this section.

Has the person been convicted of any criminal offences?

If ‘yes’ then list these with approximate dates.  (In the case of a long list of similar offences, e.g. burglary/theft, these can be summarised.  Detail all offences involving violence, arson or other offences that could lead to danger to others, as this is necessary in order to enable the identification of the triggers to violence.)

Has the person been involved in any violent behaviour for which they were not convicted (including sexual violence)?

If ‘yes’ give details.  (Including details of what triggers/provokes the violent behaviour.)                                                                                              

Have they ever used weapons and what were they?                                                                                              

Have they ever been admitted to a secure unit of any description?                                                                                           

How do they view violence and aggression?                                                                                              

Are they prone to emotional arousal?                                                                                              

Is the person a schedule 1 offender? (If ‘yes’ give details of reasons and any supervision arrangements).

Do they have a history of abuse? (If ‘yes’ give details) 

Controls required to reduce the risk of violence/arson/sexual abuse etc:  

Residual risk:

Child Protection

This section is intended to assess the risk to children visiting the Community.  The risk that the person in question presents to other children is dealt with above. 

Does the person have access arrangements involving children?                                                                                              

If ‘yes’ then detail frequency etc. if this will involve them visiting the Community.

Have they ever lost custody of their children?                                                                                              
If ‘yes’ then give details of the circumstances.

Is the person pregnant? 

If ‘yes’ then what arrangements will need to be made following the birth?                                                                                             

Controls required in relation to the protection of children visiting the Community:

Residual risk:

Protection from Abuse

Is the person ‘vulnerable’ as per the CRB requirements?

(Any adult who is receiving health, care or support services, and who has either:

· A learning disability

· A physical or mental illness or drug/alcohol addiction

· A reduction in physical or mental capacity which leads to reduced ability to protect themselves from assault, abuse or neglect.)

If ‘yes’ then describe the reason.

Has the person been subject to any form of abuse in their past?  If ‘yes’ then describe the type of abuse and the relationship between the individual and the abuser.

If yes, then could this type of abuse occur in the Community and if so in what way.

What additional controls are required to protect the person from abuse?

Residual risk:

Summary

This page should be used to record the assessments of the elements of risk assessed on the previous pages and is for ease of reference.  No new assessment is being made at this stage.

	
	High
	Medium
	Low

	Drug misuse
	
	
	

	Alcohol Misuse
	
	
	

	Mental Health Needs
	
	
	

	Violence
	
	
	

	Child Protection
	
	
	

	Protection from abuse
	
	
	


If there are risk factors that it is not practicable to reduce to an acceptable level through appropriate control then the application cannot be accepted.  In these circumstances detail here the specific reasons for this.

Information verified by: (Name/agency/contact number)

If the application is accepted detail any action that is outstanding and the steps taken to address it.  In this case the next review date will be the date by which you expect to be in possession of that information.  (e.g. a mental health assessment).

Risk assessment completed by:

Date:

Next review date:

Ongoing Review of Risk Assessment

Where the perceived risk has changed the pages from the risk assessment that relate to the change should be copied and completed.  They should be signed by the person completing the assessment and attached to the risk assessment record.  An updated summary sheet should also be completed to show the new overall risk assessment.

Companion’s Name

Date of review

Is there any change in perceived risk YES/NO (circle answer)

Signed

Date next review due

Date of review

Is there any change in perceived risk YES/NO (circle answer)

Signed

Date next review due

Date of review

Is there any change in perceived risk YES/NO (circle answer)

Signed

Date next review due

Date of review

Is there any change in perceived risk YES/NO (circle answer)

Signed

Date next review due

� It is essential that the means by which any self-harm was inflicted be determined.  It should also be ascertained whether the or not the individual has made an ‘attempt to take their own life’ and again the means used must be determined.  As well as being necessary in determining whether or not the Community can address the person’s needs in this respect it is also essential to consider the risk that such incidents could present to other individuals.
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